Overview and Scrutiny Committee (Special)

DATE: Thursday 24 November 2011
TIME: 7.30 pm
VENUE: Committee Rooms 182

Harrow Civic Centre

MEMBERSHIP  (Quorum 4)

Chairman: Councillor Jerry Miles

Councillors:

Sue Anderson Kam Chana

Ann Gate Barry Macleod-Cullinane
Sachin Shah Paul Osborn (VC)
Victoria Silver Stephen Wright

Representatives of Voluntary Aided Sector: Mrs J Rammelt/Reverend P Reece
Representatives of Parent Governors: Mrs A Khan/1 Vacancy

(Note: Where there is a matter relating to the Council’s education functions, the “church”

and parent governor representatives have attendance, speaking and voting rights. They are
entitled to speak but not vote on any other matter.)

Reserve Members:

Chris Mote

Tony Ferrari
Christine Bednell
Susan Hall

Nana Asante
Varsha Parmar
Krishna Suresh
Sasi Suresh
Krishna James
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Contact: Alison Atherton, Senior Professional - Democratic Services
Tel: 020 8424 1266 E-mail: alison.atherton@harrow.gov.uk
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AGENDA - PART I

1.  ATTENDANCE BY RESERVE MEMBERS
To note the attendance at this meeting of any duly appointed Reserve Members.
Reserve Members may attend meetings:-

(1) to take the place of an ordinary Member for whom they are a reserve;

(i) where the ordinary Member will be absent for the whole of the meeting; and

(i)  the meeting notes at the start of the meeting at the item ‘Reserves’ that the
Reserve Member is or will be attending as a reserve;

(iv)  if a Reserve Member whose intention to attend has been noted arrives after
the commencement of the meeting, then that Reserve Member can only act
as a Member from the start of the next item of business on the agenda after
his/her arrival.

2. DECLARATIONS OF INTEREST

To receive declarations of personal or prejudicial interests, arising from business to
be transacted at this meeting, from:

(@)  all Members of the Committee, Sub Committee, Panel or Forum;
(b)  all other Members present in any part of the room or chamber.

3. DEPUTATIONS

To receive deputations (if any) under the provisions of Committee Procedure Rule
16 (Part 4B) of the Constitution.

4. QUESTION AND ANSWER SESSION WITH THE LEADER OF THE COUNCIL
AND CHIEF EXECUTIVE

[The Question and Answer Session will concentrate on
e Corporate Plan, budget and service planning process
e Council’s response to the changing policy landscape — in particular the

Localism Bill, the Local Government Resources Review, Health and Social
Care and Welfare reform].

5. SCRUTINY WORK PROGRAMME UPDATE (Pages 1-4)

Report of the Divisional Director of Partnership Development and Performance
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OVERVIEW AND
SCRUTINY COMMITTEE

Date of Meeting: 24™ November 2011

Subject: Scrutiny Work Programme Update

Responsible Officer: Alex Dewsnap
Divisional Director, Partnership

Development and Performance

Scrutiny Lead All
Member area:

Exempt: No
Enclosures: None

Section 1 - Summary and Recommendations

Summary

This report updates the Overview and Scrutiny committee on the delivery of
the scrutiny work programme and also identifies new projects for inclusion in
the work programme

Recommendations:

Councillors are asked to:

e Consider progress on the existing scrutiny projects

e Agree the inclusion of the following projects in the work programme:
o Merger of Ealing and NW London Hospitals Trust
o Private Sector Housing Capacity
o Customer Care
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Section 2 - Report

This report provides members of the Overview and Scrutiny committee with
an update on the delivery of their current work programme and suggests
options for inclusion in the work programme which have been recommended
by the Scrutiny Leadership Group.

Update on current projects:

Standing Review of the
Better Deal for Residents
Programme

Standing Review of the
Budget

Performance Management

The second phase of the review has started. This
part of the project will consider the impact of the
programme on local people and whether or not the
programme is achieving its ambitions. The scope for
phase two was agreed by the Overview and Scrutiny
committee on 1% November.

Regular reports from the VERTO system will be
made to the group. From this report, the group will
select completed projects in order to investigate how
effectively they have delivered the outcomes
anticipated. A timetable for consideration of specific
projects is being devised, The first two projects to be
considered are:

o Concessionary Travel

e Re-abling Focussed Care

The group hopes to consider new project proposals
which are included on the VERTO system to
examine how far they are assessing their impact on
residents — this will specifically support the
organisation’s approach to Equalities in the context
of the Birmingham Judgement

The draft scope was agreed by the O&S committee

in November. The project will consider:

o the determination and management of the
Council's capital budget — including the use of
capital funds to support the overall development
of the borough;

e the changing local government and public sector
financial policy environment and the council's
response to these changes;

o the process for setting the budget and
budget/savings proposals

e the impact of savings proposals on residents
whether or not 'in-year' savings are being
delivered

The report from the second phase of this project,

which has comprised a more detailed consideration

of the council's future performance management
framework, was agreed by the Overview and Scrutiny
committee in November. It will be considered by

Cabinet in December.
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Snow Clearance The report from the challenge panel was agreed by
September 22™ meeting of the Overview and
Scrutiny committee and at Cabinet in October. An
officer response to the recommendations will be
considered at Cabinet in December.

Engaging with Young Fieldwork is currently underway. The review expects

People to report to the Overview and Scrutiny committee in
January 2012

Debt Recovery The challenge panel met on 9" November and the

panel’'s report will be considered by the Overview
and Scrutiny committee on 13" December

Project Proposals
The Scrutiny Leadership has proposed that the following projects be included
in the scrutiny work programme:

Merger of Ealing and NW London Hospital Trusts

The chair and vice chair of the Health and Social Care scrutiny sub-
committee have met with councillors from both Brent and Ealing to consider
the necessity of a joint overview and scrutiny committee (JOSC) to respond
proposals to merge Ealing and NW London Hospital Trusts. They are advised
that at this stage, the proposals involve a merger of management structures
and thus do not constitute a ‘substantial variation’. However, consultation on
proposals will begin in the summer and the members from Harrow, Brent and
Ealing have agreed to establish a JOSC at this time.

Private Sector Housing Capacity

A number of issues have arisen with regard to the amount and quality of
private sector housing provision within the borough. There are serious
concerns about the capacity of private sector housing provision and the
council’s relationship with providers, particularly in the context of changing
government policy which will see prospective social housing tenants no longer
being able to refuse offers of private accommodation pending permanent
social housing allocation and ceilings put on the amount of Housing Benefit
which can be paid to tenants.

Customer Care

During the investigations of both the Performance Management and Better
Deal for Residents reviews, concerns have been identified about the quality of
the customer care from contact to service delivery. This review would
consider the customer journey through the council and in particular the links
between front and back office.

Financial Implications
There are no financial implications associated with this report.

Performance Issues
The projects identified for further investigation will all support performance
improvement



Environmental Impact
There is none associated with this report.

Risk Management Implications
There are none associated with this report.

Equalities implications
Was an Equality Impact Assessment carried out? Yes ( ) No (V)

There are no proposals to change service delivery included in this report.
Where a review makes such proposals, it will be the responsibility of the
service department to undertake the EqIA if they agree to change proposals.

Corporate Priorities
The review has the potential to contribute to all of the corporate priorities.

Section 3 - Statutory Officer Clearance
Not required for this report.

Section 4 - Contact Details and Background
Papers

Contact:

Lynne Margetts

Service Manager Scrutiny
020 8420 9387

Background Papers:
None
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